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ANALISE DOESEMPENHO DO SECTOR

ENAPOR S.A
Mercadorias (carregadas y descarregadas) 2001 2004 2005 2006 2007 2008 2009 TCMA
Carga Geral 30.927 112.743 106.256 119.130 147.279 172.179 136.415 20%
Contenorizada 156.434 213.622 257.157 308.394 317.160 450.617 412.113 13%
Granel liguido 87.280 300.866 356.076 325.232 253.701 270.517 228.104 13%
Granel Solido 140.347 122.756 166.374 164.594 226.392 235.360 160.832 2%
Sacaria 106.213 84.964 106.444 134.928 173.051 205.926 186.303 7%
Transito 18.025 11.407 17.982 26.577 100.635 77.294 34%
Total Longo Curso 557.740 852.975 991.536 1.088.061 1.144.155 1.435.234 1.406.529 12%
Cabotage 442.594 453.879 540.632 605.079 703.422 664.287 651.001 5%
TOTAL 1.000.334 1.306.855 1.532.168 1.693.140 1.847.577 2.099.521 2.057.531 9%
Contentores: Teus 19.099 29.533 38.820 48.207 48.675 61.007 59.787 15%
Contentores: Teus
70.000 1995 2000 2006 TCMA
60.000 f— 2006/199
50.000 _d/ -
% 40.000 Total Traffic of Ships (humber) 3,985 4,766 6,202 6.4%
E 30.000 / Cabotage ships 3,313 3,861 5,087 4.8%
/ - Long haul ships 672 905 1115  21.4%
20.000 ¢ Tels
10.000 1995 2000 2006
0 N e L S OPEs Passenger traffic 273,914 450,673 676,646 11.7%
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ENAPORS.A
|Mercadorias 2001 2009 2015 2020 2023
Diversos tons 30.927 136.415 1970 303.21 392.67
Contentores tons 156.434 412113 59535 916.03 1.186.28
Graneliquido tons 87 280 228.104 329.53 507.02 656.60
Granebolido tons 140.347 160.832 232.34 357.49 462.96
Sacaria tons 106.213 186.303 269.14. 414.10 536.28
Transito tons 27 294 111.66. 171.80 222.49
Total Long&Curso tons 557.740 1.201.061 1.735.11 2.669.68 3.457.31
Cabotagem tons 442.594 664.287 959.66 1.476.55 1:912:1:3
TOTAtons 1.000.334 1.865.348 2.694.77 4.146.23 5.369.49
el S 0w 59.787 77.51 119.26 154.45
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Projecto FINANC. Total Euros 2008 2009 2010 2011 2012
PORTO DA PRAI&Fase MCA 33.000.000 20% 40% 40% - -
PORTODA PALMEIRA BEI 57.000.000 - 20% 40% 40% -
Port o da Praid2%ase Portugal 70.000.000 - - 30% 40% 30%
2L O e 1o Portugal  17.000.000 - . 40%  60% :
Cavaleirog Furna
Expansaao Porto Novo Portugal 27.000.000 - - 45% 40% 15%
Expansaalo Porto de SdRei Portugal 33.280.000 - - 45% 40% 15%
Acess Nortedo Porto Grande Portugal 9.000.000 - - 45% 40% 15%
Terminal de Cruzeira$o Porto Grande N.C 19.000.000 - - - - -
Terminal d@ransbordale Contentores
do Porto Grand¢l¥ase AHS ALV : : : :
RequaI|f|ca(;adasZonasPortuarlasde N.C 23.000.000 - _ ) ) :
Mindelo
FuturoCentroTecnoldgicalo Mindelo N.C 115.000.000 - - - - -
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~ CAPA CIDADE ACTUAL VS CA

DKCFFDKDEADO

PORTOS CABOVE

RDEANOS

CAPACIDADE DE ACOSTAGE 3.750 m2

PARQUEBE CONTENTORES 8he

SILOS PORTUARIOS 17.40 tons

ARMAZENAGENDBERTA 19.550 m2

ARMAZENAGHMNMESCOBERTA 60.225n2

ZONAS LOGISTICAS

5.100 m2

46he

37.600 tons

24.500 m2

60.225

51,4he
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Table- Total container traffic in West and Central Afric

AFRICA JEEE) 24 -2,8%

PAIS , Porto teus's do Comercio Mundial
CoteRQL @2 A N. Abidjan 670.00(
Nigeria Lagos 650.00(
Ghana Tema 342.88:
Senegal Dakar 331.19: s
Angola Luanda 235.41 500 milhGes TEUS
Cameroon Douala 156.00(
Benin Cotonou 97.80]
Guinea Conakry Conakry 47.00( Africa subsahariana < 204
Congo, DRC Matadi 46.00(
Gambia Banjul 44.157
Togo Lomeé 42.24(
Gabon Libreville 39.00(
Congo, Pointe Noire 30.00(
Sierra Leone Freetown 25.00(
Mauritania Nouadhibou 21.00(
2.777.67
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Forte Crescimento do Trafego
Fraca eficiéncia
Fraco nivel das infra-estruturas >>> navios ate 2500 TEUS
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Drewry | Top 10 African ports, 2006 ﬂ

One W Africa ports in Top 10
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Drewry | Africa’s container traffic vs Shanghai port

S
11}
c
=
(=]

PORT SAID
EAST (SCCT)
PORT SAID
ALEXANDRIA
(incl Dekhila)
DAMIETTA
CAPE TOWN
CASABLANCA
ALGIERS

MOMBASA
<

= Gateway = Transhipment
Drewry Shipping Consultants Ltd www.drewry.co.uk

Africa Shanghai
Drewry Shipping Consultants Lid www.drewry.co.uk D I'eW I'y
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TENDENCIAS E DESAFIOS

CRESCIMENTO DA DIMENSAO DOS

PORTACONTENTORES
ANO TAMANHO MEDIO DO NAVIO |MAIOR NAVIO NA FROTA MUNDIAL
(TEU) (TEU + MAX. CALADO)
1980 975 3057- 11,6m
1990 1355 4409 - 14,0m
2000 1824 7200 - 14,5m
Actual 2466 13500- 15,5m
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CRESCIMENTO DA DIMENSAO DOS
PORTACONTENTORES/ Linhas Africa Ocidental

ANO [TAMANHO MEDIO DO NAVIO MAIOR NAVIO na Africa O.
(TEU) (TEU)
2004 1435 2245
2500
2008 1857 3500 *

Escalas em Abidjan e Tema
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: Desafios nos Mercados Africanos

1 Instabilidade Politica

1 Corrupcao

1 Pobreza

1 Educacéo / Recursos Humanos
1 Distribuicao

1 Divisas

1 Burocracia

Desafios nos Mercados Africanos T Logistica

1 Congestionamento dos Portos : : =
1 Tempos de espera dos navios

1 Produtividade

1 Infra-estruturas Inland

1 Procedimentos Alfandegarios

1 Imbalance Equipamento

1 Distribuicao Local T Stocks Vs. Distribuicao
Directa
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de servicos é:
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